
Activity PROJECT SCHEDULE

# Feb-24

1 Advance notification survey letters to property-owners (30-day) April 2023

2 VDOT Notice to Proceed/PE Authorization April 2023

3 Submit EQ-429 & Initial PCE coordination May 2023

4 Survey field work starts May 2023

5 Design Kickoff meeting May 2023

6 Submit draft Alternatives Analysis to County June 2023

7 Delivery of final Alternatives Analysis to County July 2023

9 Base mapping complete August 2023

10 Submit 20% Plans to VDOT for Review late January 2024

11 Receive 20% Comments from VDOT mid Februrary 2024

12 Submit PCE Package to VDOT late Februrary 2024

13 Informal public engagement if necessary late March 2024

14 Submit 60% PH Plans to VDOT & County for review late May 2024

15 Begin RR Coord. - Submit RR permit application (with 60% plans) early June 2024

16 Receive 60% PH Comments from VDOT and County (assumes 30 day review) late June 2024

17 Obtain utility test holes (at potential conflict locations) early July 2024

18 FHWA Concurrance of PCE early July 2024

19 Determine conflicts & request UFI meeting w/ all impacted private utilities late July 2024

20 Revise 60% PH Plans (suitable for public review) late July 2024

21 Post Willingness to Hold a Public Hearing late July 2024

22 Hold Utility Field Inspection (UFI) meeting late August 2024

23 Close Willingness (assume no request for public hearing) late August 2024

24 DETERMINE REQUIEREMENTS (Close Scoping & Re-Baseline Schedule) late September 2024

25 VDOT Design Approval mid October 2024

26 Submit 90% RW Plans to VDOT & County mid November 2024

27 Impacted utilities submit P&E package for review (assumes 3 months from UFI to prepare) late November 2024

28 Receive 90% RW Comments from VDOT and County (assumes 30 day review) mid December 2024

29 Resubmit 90% RW Plans & RW-301 for RW Authorization request late January 2025

30 START PURCHASING RIGHT-OF-WAY (Receive federal RW Authorization - assume 1 month) late February 2025

31 Issue NTP to impacted utility owners (assume no utility easements req'd) late Februrary 2025

32 Submit 100% PAC Plans to VDOT and County mid March 2025

33 Receive 100% PAC Plan comments from VDOT and County (assumes 30 day review) mid April 2025

34 Resubmit 100% PAC Plans & Bid documents for review mid June 2025

35 COMPLETE PURCHASING RIGHT-OF-WAY (Clear RW - assumes 6 months) late August 2025

36 Complete Utility Relocations (assumes 6 months) late August 2025

37 OBTAIN PERMITS (environmental permits & approved RR agreement) early October 2025

38 Approval of PAC Plans, Bid Docs & Submit PS&E Package mid October 2025

39 Federal Authorization to Advertise (assumes 2 month) mid December 2025

40 SOLICIT BIDS (project advertisement) mid January 2026

41 Receive Bids late February 2026

42 START DELIVERY (Authorization to Award Project/NTP) late March 2026

43 Complete Construction (assumes 4 months CN duration) late July 2026
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